Daytona Speedway

The “World Center of Racing”,
Home of the Daytona 500

Daytona International Speedway- the “World
Centre of Racing”- is home to the Daytona 500,
the biggest single-day outdoor sporting event in
the United States. The historic superspeedway’s
marquee event, Speedweeks, is a two-week
racing extravaganza that marks the kick-off of the
NASCAR racing season.

Daytona International Speedway’s 480 acres
boasts 168,000 grandstand seats, multiple
corporate hospitality areas, dozens of suites,
vendor and display areas and overnight camping
in the infield of the 2.5mile tri-oval racetrack.

Daytona’s on-site and off-site parking areas
consist of another combined 200 acres. On the
day of the Daytona 500, the venue hosts more
than a quarter of a million fans and the facility’s
population increases to roughly the size of the fifth
largest city in Florida.

Over the years, Cleanevent has been cleaning up
at the Daytona Speedway, with complete
responsibility for service delivery on event days
and after the event. Planning to service the venue
for Speedweeks is a coordinated effort that spans
three months, with Cleanevent personnel on site
four weeks in advance of the event.

Cleanevent works with area non-profit groups to
tap additional workers and help raise monies to
support education and social service agencies — a
win-win combination for everyone involved.
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While the NFL holds its Superbowl at the end
of the football season, NASCAR’s
“Superbowl!’-the world famous Daytona 500-
is the first event of the popular racing series’
season.

More than 250,000 race fans attend the
Daytona 500 each year, making it the biggest
single-day outdoor sporting event in the
United States.

For almost five years, Cleanevent has been
delivering cleaning and waste management
services at Daytona International Speedway.
Responsibilities range from pre-cleaning suites,
grandstands, concourses and restrooms, to full-
service cleaning and waste management during
and after events.

For Daytona 500, it takes three shifts of 200
workers a day to service the biggest motorsports
event on the NASCAR season schedule.
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The Stands, the Race...

Commitment & Responsibility

Before bringing Cleanevent on board, Daytona’s
Vice President of Operations, Dick Hahne,
managed the huge clean-up effort with his
maintenance and facilities staff and temporary
labour agencies.

With the phenomenal growth of NASCAR and
Daytona in the late 80’s and early 90’s, Hahne’s
staff enlisted outside assistance to service the
ever-growing Speedweeks event.

In the late 90’s the race schedule had grown to
include the NASCAR Craftsman Truck Series. By
2004, two night races were a part of the already
busy schedule.

This created a huge challenge- to turn the facility
around after sold-out night races for the early
morning gate openings the next day, on two
consecutive weekends, For Daytona 500,
Cleanevent staff must pick up garbage equal in
tons to the weight of the entire 43 car starting
field.

Cleanevent deploys more than 300 workers a day
to completely cover the 700 plus acres, 168,000
grandstand seats, 110 restrooms and 3,000 trash
cans.

“The experience Cleanevent brings to
the table, in knowledge and expertise
with large scale events and motor-
sports in particular, makes them a
valuable part of our Daytona team,”

Dick Hahne, Vice President of Operations

Flexibility & Dedication

Florida’s unpredictable weather creates its own
challenges with rain causing delays, and mud and
standing water posing a hazard for race fans,
sponsors and event staff alike.

In 2004, rain caused Saturday’s race to be
rescheduled to the Monday. “With rain all
weekend, | wasn't sure what to expect on Monday
morning after the Daytona 500,” said Pete
D’Agresta, Director of Facility Operations.

“I knew the Cleanevent crew had worked all
through the night in the rain to clean up after more
than 200,000 race fans on Sunday. But | don't
think I've ever seen the Speedway so clean on
the morning of the Daytona 500. Their team
performed above and beyond to get us ready to
open our gates for Monday’s event.”

Knowledge & Experience

As the Speedweeks event has grown, Dick
Hahne's operations staff and Cleanevent’'s team
have kept the facility clean and ready to welcome
race fans each day.

“The experience Cleanevent brings to the table, in
knowledge and expertise with large scale events,
and motorsports in particular, makes them a
valuable part of our Daytona team,” said Dick
Hahne.

“As we have grown and our needs have changed,
Cleanevent has responded. Even as we plan for
the future, as our facility expands and changes,
Cleanevent is there consulting and working with
us to meet fans’ expectations- while still
maintaining an efficient and cost-effective service.

Simply put, Speedweek at Daytona is a long, hard
event, challenging the stamina of race fans and
event staff alike.

The demands of so many back to back events,
and the size and scope of the facility, require a
smart, flexible approach together with military-
style planning.

For more information about ways that Cleanevent

can manage your event or venue with cleaning and
waste management services, please contact your
local Cleanevent office or visit us on the Web.
www.cleanevent.com




